EVOLVING WITH INDUSTRY
STANDARDS:

SGHEDULE VALIDATOR LERDING THE WAY

In today's dynamic construction industry, the shift
from manual, handwritten scheduling to
sophisticated technological solutions marks a
significant advancement.

At the forefront of this evolution stands Schedule Validator,
the industry's sole peer-reviewed, weighed Schedule Quality
and Key Performance Analytics application. This distinction
underscores Schedule Validator's commitment to enhancing
project scheduling precision and efficiency through a
meticulous approach.
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INDUSTRY GOLLABORATION
AND INNOVATION

Schedule Validator's journey towards industry leadership is guided by continuous collaboration
with project scheduling leaders. Through annual summits and ongoing dialogues, we engage
industry experts to refine and weigh 21 critical data points that define schedule quality in 2024.

These points are not just metrics; they represent a collective industry understanding of what

drives schedule reliability and project success.

3V SGORE:

DRIVING ACTIONABLE INSIGHTS

Central to Schedule Validator's innovation is the SV Score—

a comprehensive metric that evaluates schedules based on these 21
attributes. Each attribute, from predecessor logic to constraint
management, is meticulously examined to ensure schedules
accurately reflect project realities.

For instance, missing predecessor logic can disrupt the critical path,

leading to delays and cost overruns—an issue Schedule Validator
addresses by highlighting such deficiencies and suggesting
corrective actions.
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=g EMPOWERING
DEGISION-MAKING

The SV Score not only identifies scheduling weaknesses but also
empowers stakeholders to make informed decisions.

For example, tasks riding the data date or tasks with invalid dates can
distort schedule calculations, compromising overall project timelines.
By pinpointing these issues and providing actionable insights,
Schedule Validator ensures schedules remain robust and reflective of
actual project conditions.

LOOKING AHEAD:

MAY 2025 SUMMIT

As Schedule Validator continues to lead the charge in schedule quality
assessment, we invite industry professionals to our May 2025 Summit.
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This gathering will foster discussions on refining our metrics and adapting
to emerging industry needs. Your unique perspective is invaluable as we
collectively strive towards greater scheduling accuracy and project
success.

In conclusion, Schedule Validator's dedication to innovation and
collaboration underscores its pivotal role in shaping the future of
project scheduling.

By setting industry standards and continually refining its
methodologies, Schedule Validator remains at the forefront of
schedule quality assessment, a trusted partner in every project's
journey towards success.
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§v Schedule Validator

BUILT BY SCHEDULERS
FOR SCHEDULERS
[T'S FREE. TRY IT.
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